Booster Meeting Minutes - 7/31/07
7:00 PM (adjourned 8:50 PM)

Item 1: Call to Order and Introductory Remarks
Welcome Back! Welcome New Members!! Here we GO!!! Cirque Du Soleil
Purpose of the Boosters.

Item 2: Previous Meeting Minutes
Discussed Budget Proposal
Financial / Equipment needs for the start of the season.

Item 3: Treasurer’s Report
Account balance as of 7/31/07: $2,608.65 - The following bills still need to be paid:
= $70.00 — Flags
= $15.00 — Carlton’s Music
Purchases:
= MegaVox Speaker System
*  Guard camp, uniforms deposit, new flags & poles
=  Music- custom drill design by Mr. Wamsley
0 $500 paid by KHS band
o $1,000 paid by Kathleen High School
= *2007 Budget Proposal
o Still need to fundraise approximately $3,000 to cover bare expenses for the
2007-08 season.

Item 4: Old Business

Yamaha Drum Camp at Lake Region H.S.
Guard Camp — Tropical Storm trouble. (2 dates rescheduled)
= Dates to be rescheduled will be sometime in August
CFMS planning ***QCT. 13™!1!!
= Sent out 160 Invitations
= 6 Verbal Agreements (looking to have at least 10 bands)
= 4 judges are already lined up
Endorsed by Silver Fox Percussion
= KHS band will put Silver Fox stickers on drums and will receive 50% discount on
percussion equipment
= Also will receive free sticks and shirts
Band members for 2007-08
= Currently have 60 completed registration forms — expecting 10more.

Item 5: New Business
Band Camp — People to head up the following:
1. Field Painting ( Friday or Saturday), Scaffold Assembly
a. RSC has donated scaffolding — Jeff Spencer will be picking this up for the
band. Jeffis also building a pit cart to help move equipment around.

2. Uniform Fittings — Saturday + Monday
**Snacks / Fluids / Lunch 12:00 — Monday thru Friday — Waiting on Subs n’ Such,
Romeo’s Pizza, Hungry Howies
4. Pot Luck — Friday 6:00 (Following performance)

W



5. Raymond James Stadium and Concession Stand Meetings — Need at least 2
volunteers to attending the following meetings:
a. Ray Jay — Thurs., August 2 (6:30 PM at RayJay) - Lisa Romine & Susie Perry

volunteer to attend.

b. Polk County Health Dept. — Thurs., August 2(8:30-11:30 AM in Bartow) -

Hope Negron & Kathy Hendrickson volunteered to attend (Note: Kathy had
conflict & Susie Perry attended in her place).

6. Have ordered 100 band t-shirts (have LaNouba on the front, back has KHS band
schedule). Student receive one free (part of band fees) — will have extras for sale for
$15.00.

Item 6: Volunteers for Committee Chairs
Volunteers needed for the following committee chairs (/isted below are the individuals
who volunteered for the positions):

Social (organizing events such as potlucks) — Lisa Romine

Uniforms — Kathy Hendrickson

Ways N Means - will ask Jackie Perkins to head this committee again
Volunteer Coordinator — Amy Gibson

PR - will ask Vickie Anderegg to consider this position
Driving/Transportation — Susie Perry

Concessions — Hope Negron

Historian - TBD

Item 7: Proposals
Check into Coca Cola Fountain Drinks / Sponsor

Discussion whether to stay with Pepsi (and cans) or look into other
possibilities such as changing to Coke or using fountain dispensing. Thoughts
are that cans are easiest (and the band can also profit from the can recycling).
Susie P. to contact person we bought cans from last year.

Item 9: Upcoming Events:

Drum-A-thon — Friday 8/3 (need approx. $379 for percussion equipment)
Band Camp: August 6-10, 2007

August 16™ — New Call Time: 5:15, Play Orientation (need to wear khaki &
band camp shirt), Full Rehearsal 7:00-8:30

August 20" — School Starts

August 24™ — At Lake Region — Khaki and Camp Shirt

August 31% — Home: Lake Gibson — Khaki and Camp Shirt

Item 8: Next Meeting Date:
August 27th 7:00 (Not on Calendar)

Item 9: Final Announcements:



